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Strategic Management Process and How it Differs from Day-to-day Management
1. The strategic management process is key the leadership of a company. Discuss what is involved in the leadership of this process
Strategic management refers to the process of setting and defining the strategy of an organization. It usually involves the process of setting long term strategies that define the organizational direction and enable the organization to achieve its long-term goals (Management Study Guide, 2019). Strategic management is crucial to the leadership of a company because it helps to define the future direction of the organization through the strategies set. Furthermore, it is crucial to the leadership of the company because it can help the company to gauge its success in achieving the long-term target or goal which is vital to determining the growth of a company.
Strategic management leadership involves four main processes. The first process has to do with environmental scanning which involves collecting, scrutinizing and providing information for strategic planning purposes in the company. When this information is collected and evaluated, the organization should engage in the collection and analysis continuously to ensure that there is continues provision of information about the business environment which can aid in strategic planning of the company (Management Study Guide, 2019). The second process involves strategic formulation which has to do with making a decision on the correct course of action for the company which can help the company to achieve its strategic goals. The third process involved in strategic management is implementing the strategy that has been formulated through the distribution of resources, managing human resources and also developing decision making processes that can help the organization for strategic purposes (Rothaermel, 2013). The fourth process involved in strategic management is strategy evaluation which involves appraising both internal and external factors, measuring performance in the company and taking corrective or remedial measures where necessary to ensure process are geared towards the achievement of the strategic goals of the company (Management Study Guide, 2019).
2. How it differs from the day-to-day management of the company.
Strategic management differs from the day-to-day management in the sense that it concentrates on setting and providing direction for the operations of the company with the aim of helping the organization to operate in a manner that helps it to gradually achieve the strategic goals (David, 2011). On the other hand, the day-to-day management only concentrates on ensuring that specific job tasks are completed and the objectives met. Day-to-day management focuses on a short period and the achievement of the objectives over a short period while strategic management concentrates on the long-term wellbeing of the company. According to Rothaermel (2013), the objectives of a company can be short term and can be achieved within days or even weeks or even hours. However, a company’s goals can take years. As such, day-to-day management concerns itself with processes such as supervision of human resources to ensure that specific job tasks and operation units are accomplished or completed successfully. This means that the day-to-day management concentrates more on ensuring that the daily functions of the company are running smoothly by ensuring that each person plays his or her part fully in a company (David, 2011). There might be no concern on the long run effect of the day-to-day activities. On the other hand, strategic management process concentrates on offering the long-term direction of the company and therefore evaluates the performance of the company in terms of its general performance and guidance towards the achievement of the long-term target or goal.
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